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Figure 1: Metro Parks Tacoma Planning Matrix
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Strategic Directions

- People. Cultural Alignment

 Program. Defining our Core Services and Strategic
Collaborations

* Place. Parks and Public Recreation Spaces as "Third
Space” of Choice

- Pathways. to Mobilize Connectedness in Community
and with the Natural World



Top Priorities for Investment for Programs
Based on the Priority Investment Rating

Community events (concerts, festivals)

Adult fitness and wellness programs

Fitness, wellness,& education programs for seniors
Open swim

Conservation and natural resources programs
Nature, outdoors and interpretive programs
Pet-friendly programming

Urban agriculture/farming education programs
Animal/wildlife encounters programming

Public art programs

Outdoor skills/safety courses
Canoeing/kayaking/stand-up paddle boarding rentals
Special museum exhibits and programs

Outdoor fitness programming (races, walks)
Outdoor adventure programs

Volunteer opportunities

50 plus travel programs

Culinary arts programs

Cultural heritage celebrations

Water safety and swimming lessons for youth/adult
Fine and performing arts programs

Before and after school programs

Summer camp programs

Youth environmental stewardship programs
Pickleball leagues and tournaments

Teen late night and other youth leadership program
Youth fitness and wellness programs

Early childhood education programs

Family camping programs

Multi-media/digital arts &audio recording programs
Youth public safety programs

Adult and youth golf instruction programs
Recreational league swim

E-sports programs/leagues/tournaments

Golf leagues and tournaments
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High Priority

(100+)

Medium Priority
(50-99)

Low Priority
(0-50)




Top Priorities for Investment for Facilities/Amenities
Based on the Priority Investment Rating

Natural surface walking and hiking trails
Tree canopy coverage in parks and along boulevards
Paved walking and hiking trails

Dog parks

Paved biking trails

Inclusive restrooms

Skate parks/pump tracks (covered))
Skate parks/pump tracks (uncovered)
Nature center and associated trails
Public gardens/conservatory

Swimming beaches and areas

Museums and historic sites

Indoor swimming pools

Public art

Picnic/shelter areas

Community gardens

Mountain biking trails

Large regional parks

Fine and performing arts spaces

Fishing, boating, marinas

Indoor tennis/basketball/volleyball/pickleball
Inclusive playgrounds

Outdoor pickleball/tennis courts

Sound gardens

Cultural Arts Center (Arts & Heritage Center)
Youth soccer fields

Indoor youth soccer fields

Gymnastics

Golf courses

Adult diamond fields (baseball/softball)
Youth diamond fields (baseball/softball)
Youth football fields

High Priority

(100+)

Medium Priority
(50-99)

Low Priority (0-50)
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60% say the parks
their household uses

the most are not
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Park Access

48% use the facilities/amenities multiple times a week.

1% of respondents say they never use the facilities/amenities

METRO PARKS TACOMA



Park Access

98% say the most important action to enhance the future of
Metro Parks Tacoma over the next 5 to 10 years is to ensure
natural areas within the city are maintained for future

generations.

Note: Park service in Tacoma is provided by the City and by
Metro Parks Tacoma. 3,900 acres of passive open space are
primarily managed by the City
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People. Cultural Alighment

This strategic direction contemplates how we address social isolation
and connection, JEDAI, poverty, equitable community engagement,
population distribution, and demographic changes.

Areas of Focus
e \Workforce development.

e More opportunities for social gathering and spaces for
connection.



Program. Defining Our Core Services and
Strategic Collaborations

This strategic direction contemplates the comparative ratios of
programming offered per mission area, the total cost of ownership of
the infrastructure and the operation that supports programs and
services, facilitative programming, and partnerships.

Areas of Focus
e Approaches to facilitative programming.

e Balancing investment in community identified high priority
programs and services with investment in more niche or

targeted programs.



Place. Parks and Public Recreation Spaces
as “Third Space” of Choice

This strategic direction contemplates 10-minute walk coverage, youth
mobility, youth outdoor and physical activity, level of service, and amenity
and program availability by mission area.

Areas of Focus
e Edit Neighborhood Park classification to allow more flexibility of

amenities and activities.

e Focus on route improvements.

e Create local ambassadors/community advocates/friends of park
spaces.
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Place.
Level of Service

* Continue to invest in Community
Schoolyards to achieve 10-minute
proximity

Also consider characteristics such as:

* Walkability

 Multi-model transportation
* Tree canopy coverage

* Quality of amenities

* Programming availability

* Equity indices

Acres of Parkland per 1,000 Population
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Your All Population Density

Agency Agencies per Sq Mile
Owver 2,500
Population Density
Your All per 5q Mile
Agency Agencies Over 2,500
Lower Quartile 5.3 4.1
Median 131 10.8 8.6
Upper Quartile 18.4 14.7
Do you have
enough parkland?



Pathways. To Mobilize Connection with
Community and Our Natural World

This strategic direction contemplates conservation of natural areas,
habitat conservation and connection to wildlife, tree canopy coverage,
climate change impacts, and transformation of our mobility network
with green corridors.

Areas of Focus

e Ensure natural areas within the city.

e Engage communities to build empathy and awaken
connections to wildlife and habitat stewardship.

e Rights-of-Way are our most abundant public space; prioritize
“ereening” of this public space.



Service Gap Maps

e Active Living & Community Wellness

e Arts, Culture & Heritage

e Nature & Environment

METRO PARKS TACOMA
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AGENDA

Purpose of the Meeting — Review public hearing testimony and make
recommendation to Council on the Draft Land Use Permit Level of Service and
Public Notice Code Amendments.

Background

Public Comment Debrief

Recommended Additions to Draft Code
Commission Review & Recommendations

Next Steps

RN

I.ONG RANGE PLANNING

Permitting LOS & Public Notice Amendment 2
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BACKGROUND

Bills Adopted by State Legislative Session Necessitating Proposed
Code Changes

* Substitute Senate Bill 5290
* Mandates new level of service for Land Use permits

 Provides exceptions to days counting towards level of service
* Imposes financial penalties for exceeding level of service
» Goes into effect January 1, 2025
 Substitute House Bill 1105
» Requires public notice to include start and end date of comment period

» Goes into effect on June 6, 2024 — staff has already updated our templates.

Permitting LOS & Public Notice Amendment 3
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PuBLIC COMMENT (JUNE 5 PuBLIC HEARING)
1 Commenter:

* More I’eSpO!’\SIblhty .Sh.OUId be put on Planning Commission Master Builders
developers in submitting good documents for Mailing List Association

review and adhering to timelines.
. Nonjresp'on5|veness or delays on the , Website & Social Puyallup Tribe of Indians

applicant’s part of over 30 days should result in = \44i3

60 days of additional time to permitting review.

Neighborhood Joint Base Lewis
Councils & Business McChord
Districts

Permit Advisory Board Dept of Commerce

7,

ll

I.ONG RANGE PLAHNING

Permitting LOS & Public Notice Amendment 4
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DRAFT CODE — LEVEL OF SERVICE

Changes to TMC Chapter 13.05 - Land Use Permits and Procedures

* New levels of service:
» Permits with no public notice, final decision in 65 days
« Permits with public notice, final decision in 100 days
 Permits with hearing, final decision in 170 days
* Includes exceptions
* Modify purpose of pre-application to facilitate better applications

* Include new payment deadline date/s

**Proposed Changes/Additions - New levels of service:
 Exceptions to include — days between notice of public meeting and public meeting

4I’|?i1| N

LONG RANGE PLANNING

Permitting LOS & Public Notice Amendment 5
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DRAFT CODE — PUBLIC NOTICE

Changes to TMC Chapter 13.05 - Land Use Permits and Procedures
* Include start date for public comment on all public notices

« Goes into effect on June 6, 2024

» City in process of updating public comment notice now

Permitting LOS & Public Notice Amendment 6
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TMC 13.05 - PERMITTING LEVEL OF SERVICE & PUBLIC NOTICE

Purpose of Code Amendments:

 Bring the City into compliance with WA State-mandated requirements for Permitting
Level of Service & Public Notice

DRAFT PC Recommendation to the City Council:

e Exhibit 1, TMC 13.05 Level of Service and Public Notice Code Amendments, is
Recommended for Adoption

lql‘\

LONG RANGE PLANNING

Permitting LOS & Public Notice Amendment

8
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NEXT STEPS

May 1, 2024 Presentation of Staff Analysis to Planning Commission
June 5, 2024 Planning Commission Public Hearing

June 26, 2024 Planning Commission Public Hearing Debrief, Review and
Recommendation for City Council Review

Aug-Dec. 2024  City Council Process (Review, Public Hearing, Adoption of
Ordinance)
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